


RECORDING SECRETARY
MRS. WILLIAM WATTERS

PRESBYTERIAN CHURCH TREASURER
MIS8 SBARAH W. CATTELL

.+ PRESIDENTY THE WOMAN’S FOREIGN MISSIONARY SOCIETY OF THE
MISS MARGARET E, HODGE ‘

'FIRST VICE-PRESIDENT
" . MR&SCHARLES P. TURNER 6501 WITHERSPOON BUILDING, PHILADELPHIA

Ooll
sl 1902205, Husbend died 0B,
Student Volunteer Movem:nt 1904-06, Yale Missionm, Changsha, Ohina
Henking, China, sailed iugust 1913, ) ;

'Mﬁ{ years 1 started to keep s ddary. I'am

get very little helg m that in the metter of my 1ifo stery.

only ono entry in it when I stumbled on it the o'her as I

for . Wtothotinlbqanthoabonumz besn

plase American girl, of foroign-borm parents, for my father is

Mother Seo Iti.h. » Hi

I graduated from the Eartford Publis &mol at the of seventeen
and entered Mt, Helyoke Oollege that same fall, I had ne intention of be-
ing & missionary when I entered Mt, Holyoke, Three years of college in-
fluences left me without suoh intentioms in spite of the » pulay lg:a
that one cannot esecape it 1f she goes to uS, go oke, I learmed a lot
about missionaries, heard a.rod many of them tell of"their work all round
the world, sdmired them as Et, Holyoke Firls"” who had done things worth
doing and helpedto make the world better, But some wvay I emoaped altogeth-
er idea that I might be onme guu.

In my Senioer yoar we had Mission 3tudy clesses for the first time.

were & new idesa and I t I t t0 broaden my knowledge of the ;
” d takin g the course en India, wwell I » that Sunday kmxiss
rnoon\when the idea flashed into my mind that this grest mecd was e call
to me, Ikmwthonthatﬁ“mtodmtofomtut-l eould not be trme
to Bim and shirk ¢this duty, In those days it looked like a very hard and
dsngerous duty, but even then one had to do it. I velunteored n few months
later, but that Sunday saw the rcal questions settled,

There were four years of walting before I oould fulfill the purpose
and go, I needed the rience the years $ of 1life and work -teash-
ing it eas in my oase. ly the time ocame when I gould go., Kind friends
said [ was throwing myself away; that second rate material was good enough
for the foreifn field; that I was needed at home, But they hsd no diffi-
oulty in filling position at Middletown High School amd they had been
walting for a new teacher in the Marash College for girls in Turkey, so I
inslisted upon going,

My t summer ot home I spent o week camping out with some college
friends and 1if- beocame rather involved for me before the summer was over,
The compers were not all girls and one of them decided he wanted me to go
to China with him and since I fonund I was like minded I was for a time &
1little divided, ! hated to leave that College in Turkey in the lurch and
we would not go to China for two years, €0 we told the Board they could
have me for two years 1f they wanted me and they sald they d4id, So I
went, just as if nothing had happened, Perhaps yom will realise that it
was not so easy for 'eijgor of us hut we wanted %o do God's will and it
seemed to lie that way., I camnot tell you all the ways in which God re-
turned bleseing to us both,

I was married at home in September 1902 end went with my husband
to Peking, We wecre the ploneers in the Yale Mi:sien, supported b{ Yale
men, and during the year we were able to see the Mission located in
Changsha, Hunsn, It was a very wonderful year im the opportunities it
gave to see China more widely than is u for new missionaries, We
spent the summer in Emling in order to know the Yangtse Valley and the
invitation to Chanhsha came to us there, Before the summer was over my
~busbond was 111 and after some months it was decided that he had Tudere
oulosis and we must leave China, Do you think we were gled to go? It
was the hardest thing we had ever had to do -~ the greatest trial of our
faith in God, For long before this we had both givea up thinking of the
migssionary life and work as duty, It was privilege and honox, We were

ors of Christ to China, and we had to give up and come home,
uite apert fxom the burden of anxiety about the future, our hearts were
heavy with dissppointment,

We went California in search of health and hsad & hsppy winter
there together. God's ehildren can be happy even when life's skies are
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out now and
by ;g ;:gl‘ lcvoiih::lo( for'o:iovon without tr:inin; ean help in an opera-
’ prese ons in a dispensary, roll bandasges, even give ether
vhen no ene 1s at hand to do it better, ' sl .
e & riot once during the five years and sat through one night
from one o'clock $ill dawn knagfng that the oity was in an uproar, tha
our nearest neighbors, in the Norwegian Mission, had been attacked and
chased out imto the streets. It 18 something to know that at such a time
one can rest in the sense of God's mearmess and ocare end be free from
cowardly fear. With morning came a lull in the storm and we left the
city with a guard of soldiers and joined the other refugees on the steamer
in the river which later took us down to Hankon, There was looting and
bruning in the eity for three days. Government, business and mission -
perty were all destroyed before things quieted down and women and children
did not return to the oity for several months, It all began as a rice
riot because of the high cost of living, S0 you see how up-to-date we
are in Ghin&. i
When 1 came home after five {oara in Changsha I had decided not to
return there because no plans were being made to develop work for wvaman
in connection with the Yale Mission, o I am returning to Nanking, We
are going to try and have in Nanking - a Union College for women. Our
Fresbyterian Board was the first to vote its approval of the plam and to
afpropriatc money to help stert it, The ocoming months will see its growth,
Will you net begin to work with me by praying that God will guide us all
in our plamning and raise up the friends we shall need to make our plans
inte a living institution whioh will train Chinese girls for the places
of leadership they ought to be ready for in the new China,

(Signed) Matilda O, Thurston,

(Mre, J. Lawrence Thurston)

Note:

A 1ife of my husband was written by one of his college oclassmates,
and is published by Revell, The title is- "A Life with a Purpose” by
Henry B, VWright, A good deal 'f the story of our year together in Chins

18 told there,
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Watilda 8. mr.mm.w.nun.m v~
nited with the Pirst Oongregatiomal Chureh, Hartford, 1888, maﬁ
Hartford High uu.x,\m’:a.. NS, Holyoks, 1096,  Tsught in Private Sehoel,
Hartford, 1896 - 1097; Middletows, Gommectieut High Sehool, 1097 - 1900; Na-
rash Gollege, Tusrkey, 1900 - 1902. IJarried J. Lawrence Thurston, September,
1902, Yale Missien, Ohina, 1902 - 1903, Husband died spring of 1904.
Secretary for Studemt Volumteer Movement, 1904 - 1906. Yale Mission, Chang-

_shia, Ohina, 1906 - 1911, Appoiuted by the Presiyterian Board to China, 1913;
sailed August, 1913, Teacher in Ning Deb Sehool, Namking, 1913 - 1918,
restdent sollege, m; ~6inling College opshed on September 17th,
1918. Returned om furlough Au'ut. 1919, Sailed again for China, hm
8th, 1931,  Adapied-fer-eupport-by-Tertminwter-outlt; Septenbery- 08 Ru-
niaster Oulld, ISIB. Retired as president of Ginling College July 1, 1928.

After retirement from Presidency, at G inling College as Adviser, teacher,

building supervisor. Returned to U.'S. for furlough the summer of 1936

Has written several articles - one on Chinese Gardens in Asia - 1931.

Also one of the editors of Sketches of Nanking.
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Ye raquest frem the Beards net represented en the Fagulty the
payment of the salary of seme one te be gent out en a three year
appeintment and we have hudgeted one sugh salary under gurrent
expenses. That means that previsien is made for the suppert of
three additienal teaghers next year. The third sheuld he seme one
whe eould teagh Musie and if pessible Drawing and English. We ;
have one student whe is quite advaneed in musie, If we had a
really geoed mugis teagher we gould share her with the ether
Girls' Seheels in Nanking and they would pay for what time she
gave them.

I want teo make clear the plan fer spesial »poht-ntni paid
for by Beards net represented on the Fagulty, The Amendment reads
as Tellows: "Eash geo-eperating Beard net having a regular repres-
entative en the Fagulty sghall previde the finaneial equivaleant fer
£l ial intment under the Beard ef Centrel.* Our theught
is that %hmlliag Ceilege Committee should send eut en a three
year appeintment the persen ealled feor te fill seme definite
vagsaney in the teaghing staff. As soeen as the Beard finds the

one whem they would appeint as their regular representative their
meney gees techer suppert and the spesial appeintment is earried
te the end of the time by special funds, or by eurrent expenses.
The regular representative will have te study Chinese and ought
net te be gounted on in the teashing feor as leng as three years if
she is te de anything on the language, se the speeinl teagher
will be useful to the end of her term. Seme sugh plan seems te
us eut here abselutely essential te the stability ef the eellege.
One must e able teo ¢ount on havimg an adequate fagulty if ene is

pretending te run a gellege. We have ne hepe of Pieking up peeple

here whe are fitted for gellege teagshing 80 we are angelutely

dependent wpon the Builing Cemmittee teo find Peeple feor ug,

Another point wh I wish te make is te s £ -~
ity of mrmhk( Smith Cellege with a viesw c:':ﬁ:i.,h:n’-'.':f'u

, rt ene of sur departments, They have been pay ‘
E & Bmith girl, Wiss Leavens, whe has worked in n-::: m:?
A% has resently returned te Ameriea and dees net expest to gome
bask te China, Niss Mead, being a Smith girl, developed ses
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GINLING COLLEGE
Banking, Ohina

Copy.

Jgan 19, 1917.

My dear Miss Bender:-

I remembor that I csent my laast letter off in & rush and it
may not be amiss to go over the whole gromnd in this letter. I mm
sending you the same mail ocopies of Constitution amd Minutes of
the three meetings of the Board of Control whish hawe been held sinoe
the Board was formally organiszed. There are oopies of eash of these
documents for each member of the G College Conmittee mnd they
will find answers to some of the questions whish have come in
regard to relations between the Board of Contrel and the ¢ ttoe.
When the Constitution was adopted it was hoped that w should have the
Trustees of the University as our Trustees, and as I uanderstand the .
relation of the G%uogo Committes they sre a committee of the.
Trustece to which the tees have dolegated oértain powers mnd dutil
in regard to G%Co . I ranomber thinking when the first .
announcement oeme that not in the Constitution need % be changed
if we so regerded the Committee.

The Committee have gone into detail 4in regard to the questions of
faculty and finence, as wae to be expected. I do not interpret my
action teken as intended to lessen the powexr of the Board of Control or
to hold up things by requiring action of the Committee on details of
adninistration. The rules nll seem to me good, and the Executive
Cormittoe felt the same way.

There are one or two small points on which the Committee have made
rules which may have to e referred, not only to the Board of Control,
but to the Missions. The smount of salary and the length of furlough
have been the same for missionaries in Union work as for the ordinary
nmissionary. In some cases your rule for uniform salary raises, and
gome oases it lowers the salary. I do not know how the Southern Me
diste, for instance, will feel about this lowering of salary. They
have paid §760. I am in for an inoresse if the Committee rule holds
even without the extra sllowance which you 80 generously propose to
allow me. It may be that the Board mction on this is sufficient, sinc
the money iz to come to us through the college, and not through the
Micsion treasurers. I am afraid none of ue ere likely to protest very
stremuously these days agsinst a propossl to raise our salaries! How
the other proposal will etrike those affected 1 do not know. PFPersonally
I think & uniform basis for eslaries snd furloughs is the ideal, and I
hope it will go through. In the matter of furloughs it also seens
to me that the Missions mey think they have the final word on the sub-
Joot, but for the eollege the uniform term is muoh to be proferred.
Here again I atand to gain by the new arrangem«nt, for the Board term
is 8ix years. I am ready hero to waive my rights for the sake of the
eollege. On a five year term my furlough would be duwe in the spring
of 1916~ rather , in July. I wish the Committee would consider the
gquestion of the best time for me to be at home, as far as helping to
promote the interests of the College in America is concomed. About
the spring of 1918 we may be in a position to begin building. Should
my furlough prececd that period? I think I want to be here when it
has begun. We are ronting this building for four years, with the right
to extend the lease at the end of three years, That means that we must
deocide in the spring of 1918, end I think the chances are that we shall
want to extend the time at leecst one year, not counting on moving to '
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0. gold, for land in all our publieatic
, £ Control. lLest the Lond Committes was
at last we have been able %o buy. I hawe reported quite

the matter to Miss Mead, and her statement will be v

We are all very happy to heve taken this mmu‘ e

fioult step forward. We are negotiating for s piece whioh is about 20
aoros, when we get it all. There is land to the south, \ v y
whioh 1t ‘-m., be very desirable te own, and wé are ;

het on which our caloulations were be

we would meke no mistake to spend as much as §20,000. Mex. and.
he comnen misteke is to get %00 1little at first. The Board of Control
apportionsd the $650,000. for plant and equi t in the spring of 1915.
It is printed under Immediecte Needs of the College, at the beck of the
various Bulletins. The first five itens use up the funde provided by
the Boards for permanent equipment., It is olear that this swm will not
any means provide adequately for buildings dut 4t may provide the
ret necessary housing for feoulty and ents.

The big problem as I see it is the fasculty problem. We could wait
for land and for buildings dut we cannot grow a8 & eollegy if u‘pfo with-
L

ouk an ade
ouss the situation as the Board of Control then saw it. In the meantime

Mise Riv hes oome to us, but the need she meets is fourth en tihe
1iet of m‘u r

b,

ummet.

te faoulty. The Nimutes of May 1918, on piges b an

die-

¢ md the three whish were urgent a ago are still

It 15 & real grief to me to start in so weak science. The

Chinese are not keen about it beosuse they do not realise how much they
nedd it and the things that it makes possidble, both from the %vo -

view of practicsl uses and mentsl diseipline. I shomld

enuine enthusiassm for these subjeots which would mean 80 mmch for the
o8 of China if educated women took them up. And I do - ,
we hove done anything of value in our soiense work these

It 1s work that requ mlz«t sta. A persom of

under negessi

having speei
unless you are really enthusisstic and mester of yowr
you get ne results that are worth getting. lLast yeay

+ teasth s+ Or English, or sven Payeh
ed in these lines. To undertake Ch
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With all my disappointment in not ha
I %11l approve of the principle that it is bet
ht gcnou. d because I felt so styvongly that Mise XN
right person I let her go even when I could not see
with the Froeshmen in Chenistry was to be dome. I feoel espec
when sn appointment is mede out of turn, &8s Miss mnnlm.rg.'
W need to be doubly sure that the person is ¢
whiah hoia f13led. Vhem there
s &om et o R mosslity, aad I
very e of per "
tremendous ortence. No ssount of mere scholar-
ship oan make up for that indefinite in & person which makes her
count in the lives of others beoczuse of she is in her immost soml,

I em fosling more and more strongly the need for someone for Musie.
We have not besn able to keep our promise this year to provide for all
who wish to sontimme their piano lessons. We have two girls who sre
quite advanced, and I have not found sayone in Nanking who oould aml womnld
give them lessons. When so muoh has been invested 1t is & ptz to lose
ground as they will if they omnnot go on. There sxe other who
would study 1 we had & teacher, we could share & good Sescher with
some of the other sehools in the eity. It would mean very much to lave
& good mmeician on the fouwlty. It 1s one of the things in whioh the
chin-u are interested. We have lost ome or two students becsuse I comld
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Matilda 0. Thurston.

Mye. Iawrence Thurston.
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Copy.
GIALING COLLEGE
Hanking, China

My dear Miss Bender:-

I am writing by thie mail to Miss Wang meking a definite
offer of a position in the College for one year at a salary of §1,000.Mex.
to be paid quarterly in advance, commencing July 1, 1917. I will quote
those parts of my letter to her in which I explain the term of the cone
tract.

"The Zxecutive Cormitteo authorized the esble which I sent early in
Docomber snd the toxme on whioh I offer the position sre detormined
them. The salary is {1,000, lexiocan a year. The Committee do not feel
that we ought to pay the travelling expenves but we are glad to advance
money enough to pay the cost of the journey to Shanghai, to be repaid
by you later. Our school year is from July 1 to July 1 and the salary
will be paid in quarterly paymonts in advance, a8e our foreign saleries
are to be paid by the collepe. It seems best to ask you to gign a ocon-
tract for one year, at the end of which I hope very much you will accept
an appointment for & longer term. I have greet hopes that you are coming
to Ginling to stay."

'L have drawn up a @imple contraot and ar sending you two copies
which 1 have signed and one of which you will keep. Will you pleace
gign the other and send it to iiss Bender, who will forward it to me?
W1lll you at the same time cend me word that you have signed it and write
me all the things you wish to know, and your plans for returning to
China? The salary as such will nct bocome due till the first of July
but on receipt of the signed contract from you liiss Bendor will advance
the money which you need far trevel, ssking you to wsign a rec eipt for
the szme and a promise to repay. I am writing Xies Bender by this mail.”

It seemed bettor to be generous in regard to the time when the
salary should begin, for it 1s (uite clear that money is nocded, and I
feel sure we shall not lose in the ond by trusting HMiss Wang. I have
written her about the work vhe is to do, specifying ocourses in the de-
paertment of Biolopical Sciences and possibly listhemetics. I have told
her that some one wng oxpected for the department of Jhysloal Sciences.

As you will see I moke no reference in the contrect to the trevel-
ling expences beczuse that i reslly a loan and a peparate agreement with
you when the money 1s zsked for. She seems to hrve an iden that we are
comnitted to repaying her, she to pay her own expences. I heve a letter
which she wrote on December £2, to liise Berry in which she says, "The
Hiveionary Board liked me to rench Cinling College 1n the ezrly part of
February, to pay the fare by myrelf first, and 1t will be refunded after-
ward." I think you understood that owr meaning was that we d41d not in-
tend to pay her travel expenses but would be plad to advance money on
condition that it be refunded by her. Perhape your letter %o hor mnde
that clear. There scems to have been & mistake either in tronsmitting
or translating the message in the word which gave the aolary. 7The word
we used was for "{l1,000. Mex.," Will you see where the error wos? I have
rectified our word in thoe meseape sent. This might have meade some dife-
ficulty 1f Mies Wang had come in fobrusry. How it is el1 down in black
end white, which is much more satisfactory.

I will not write more at procent except to tell you that three or
four times at the recent meeting of the Lsst Chine Lduontional Assooiation
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Lﬁﬁ from Mrs. Thurston's letter um

i oI s 92 s S WPk m ° ’ 01 .. 1'17.
.‘w
| E ve 40 20h Miew whet

b i) und
%& | you what we Lo
d (estimated) would be very

s S N ehtians axd oe el i B,
for Laberatery ' mto be ps d in New York.
° ﬁoﬁu to send you & mue satisfaotory sta nt of Budget
enditures. :

Wo should 1ike teo xaise the question of the rate at which salaries
axe to be paid. Several of us are now gett £ %0 1 frem our Beards.
I have written in salaries at that rate. To P t,.o,tl.tz.uul'uﬂ
8 out in salary. I should also like %o ask whether travel charges
fox those of us in the college are to be paid by the colloge. Miss
lmnw%llm-dmt.rhutranln, and 1f I go Junus
there will be another item: to add., Personally I think our respective
Boards should bear the expense of these two journeys, whatever is %o

@ decided later in regard to travel. I am not olear ag teo what the
1600. pald by each Board is supposed to cover. I think all enelesufes

are explained in my letter."

Extraet frem Mrs. Thurston's letter, Marech 17%h.

The revised and more detailed budget ‘prepared by the Executive
Committes iz enclosed herewith. We sttempt emly the Expense Budget
for we do not kmow what pert of the $1500. gold is te be reserved in
How York. For my own satisfaction I figure that we can meet this
budget reckoning exchange 2t 1.63 and estimating receipts om the
o at $3,500. Mox.; counting on the contxibution frem Swith, on the
money paid in by the COhristian Mission and on the unpaid dalanse due
us on eurrent expenses for 1916, We received enly $2559. Mexiocan out
of $56,297 due us ($3,250. gold at 1.63.) I enclose my sheet of figur-
ing. % 8 are more or less confused becsmse of the difference
time agreed upon by Boards to gay direst to Treasurer in New York, and
t!:t‘l varying of exchange. If gold goes up of course we shall come
out better.

The thing appears quite clear %o me that it i= e 1ittle hard on the
sollege to go on & gold basis of receipts frem the Boards at this Junec-
ture. If we were to receive our current expense appropriatiens from

8 Boaxds in Mexican 1t would be easier on ws. Some of the Boards are
BAAg frem the churohes at home extra gifta $o meet the difference.
N w;n agk the Boards %o give us our share of this. I have
put in o8 at 2.00 which a number of the Boards are now paying.
To drop %o ourrent exchange would mean a 20% eut. .

1 slso enclose the Financial Statement for 1916. The Ireasurer is
working on 2 more detailed statement whish will ‘pg" later. The
second and third pages of the Minutes of the Executive Committes meeting
are also enelosed.

[IY 1



| Financial Statement,

o

Fermanent Equipment Fund:
 Ressipts
Jan. 1, 1916 Balance on hand

(G.$60)
o 8 -

Expenditures

Libraxy (Books)
Blology pment
Land

Gold draft to send home
Furniture

Balance en hand, Jan., 1, 1917

By s

Current Expense Account:

Receipts

.Jan, 1, 1916 Balanee on hand:

1916.

By Women's Couneil Board of -
Missions, M.E. Church (So.)

WeAoB.F.M.B.

Board of F.M. of Pres. Chwreh

Refunds
Sale of Books & Supplies
Fees (students)

rtment
supplies

Boarding

m,uh::u
9
Printing
Bh.-‘ti:::ry -.nd ) |

2:“? nes ewspapers

Repairs and alterations
Miscellaneous

Refunds

Travel

0ffice nse (Pres. saad Treas.)
Incidental, fees to land sgent

/Y 19

24107.42

1897.78
1209.00

4

Aok oA _

660,00

700.00

41.15"

144.59

1365.48
17.40

1108.16

1120.47

| § 6628.56

342.65

£349.60
562.67
69.45
b54.77
540.00
904.56
$99.87
21.00

276.85

160,564
26.00




!batago & Btttionnry
fravel

Boaxrd of Gontrol
President

School Wages

‘II1. BOARDING DRPARTMENT (30 students)

,”‘t & Heat
I“. Soeisl Expenses

::gil.ltlll

-+ dv'eo
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Land and Building.

There was an informal disoussien of building plans, inoluding
the following topioes:

Impertance of getting plans under way in order that plmting
of trees may be begun. A

2. lLarge dommitory vs. cettages or sectienal dormitories.

3. Hedges instead of wall around the campus-~ with a wall around
the dormitories and faculty residence if that were considered a
neceassary protectien.

Order of erection of duildings.

a. One building to serve as dormitory snd administration
building.

b. Shall we build a dormitory te agcommodate fifty or sixty
gstudents, the fasulty residence and the Administration building out
of the fands now available?

¢, Shall we build the adminis tratien building now or a recita-
tion building, to be umed temporarily for recitations and administra-
ticn? )

Voted: That we endeavor to secure the services of Mr. Small to male
& survey and plans of the 1é.nd.

Votodf That the President be authorized to confer with Shattuck and
Hussey 28 to whether they could undertake to draw the plans for the
College buildings, and if 80, what their terms wouid be.

Voted: That Miss Gouoher be added to the Lend end Building Committee

Voted: That $24,000. Mex. Be set aside for land and improvements.

Voted: That ateps be taken to buy more land to the south and west of
the lamdi slready contemplated, and extending to the brow of the hill
to the south.

(These extensions are hoped for witnin the sum above set apart, )

e



Budget.

Voted: That the Treasurer be asked to prepare & more detailed financial
statement to show how expenses compare with the budget.
Voted: That the sume of $560.00, which has been presented to the college
by one of the students, be set aside as the nucleus of 2 loan fund
for student aiad.
Voted: That Miss Cogdal and Mrs. Thurston be appointed 2 committee to
work on the receipt budget.
Voted: To recommend to the Board of Control that, in ocse of failure
to secure an Office Secretary, the salary of a stenographer be in-
im cluded in the Budget.
Docket for meeting of the Board of Control.
Voted: That the Annual meeting of the Board of Control be called for
Wednesday, Mey 9, 1917, at 9:00 A.MN.
DOCKET.
Dévotional exercises.
Reading of Minutes.
Report of President
Minutes of Ginling College Committee ang fareign correspondenge.
Report of Executive Committee.
Recommendations of the Executive Committee.

Faculty needs.

Report of Land and Building Committe.

Report of Treasurer.
Brdget for 1917-1918.

1l. Miscellaneous Business.

The Committee adjourned after six o'clock.
Matilde C. Thurston,
Chairmen

Lottie H. Ufford,
vecretary




Extracts from Mre. Thureton's letter to Miss Benmder.

Ginling College, lanking, China,
July 28, 1917.

My dear lMise Bender:-

<he cable giving our finsl decision in regard to Mise
C. Ts Nang will have reasched you long before this letter. It must
have come quite soon after my letter explaining the aotion of ‘the
Board of Control, and eo will not be unexpected.

Ky wording of the telegram expressed better than the word 1
agreed to cable the reason why we were not taking Uiss Wang. It wes
not that she declined for whem I met her and found that we were not
gommnittel to any bargain with her I was only too thankful that it
was 80. She is impossible. '

Ly cable added "Streese un, Brown, lewell wanted." 1 have since
heard that Miss Stre eeman's finel decision is that she cannot come.
Miss Newell was most uncertain but in naming her I committed myself
to asking for a foreigner to take the Biology. 1 look day by Qay
for the cable which will amsure me that apointmonts are made for some
0of these vacancies and I .ry hurd to keep up my coursge. College
oy ens September 14 and any teachers who are to be on hand Zor the
opening of the term should be sailing by the middle of August. A
letter roceived to-day from Miss lMeud speake of her own coming this
year as "not probable”. 1 do not know at all how to plan for that
emergenc Vo have Miss ileud scheduled for something like tem hours

of teachiﬁg a week counting on the three new people to be here. 1If
Miss Mead does not come we ought to have some one for :nglish teaching.

4 second person for Englieh is om the list of Faculty needed in order
that we may offer the special course in Znglish to bridge the gap
between the government schools and the college. Someone who had
8peclalized in modern language® would have had a training whioh is
desirable as preparation for teaching English in China. The pedagogical
principles are similar. Experience in teaching High School English is
also good.

e are not getting Mies Vautrin. 7The Christian Micsion felt
that they cannot poersibly s.are her. She ¢0oee on iurlough after
nalf a8 year so she would not eome to us in any case till after her
furlough. I urge in every pocsible way our olaim on the mission for
help in the present emérgensy but they feel that their own work is in
eyually dire straite. 1 doubt if we oan ex ect to draw on the mirsions
for workers, even in the rere ocaces where they have persons we could
use. The average person sent out for mission educational work is not
& specialist and ie not prepasred for college teuching in moet sub jects.
We have trisd our best to get help from the two Mireions not represented
on the faculty and it haus only delayed matters. I foel that ny efforts
last year to get Mies Lipscomb may be one reason why the mstted seemed
less urgent to you and 80 blocked an 8y pointment which might have
brought us some one in the middlie of the yoar. 1 do not feel that it
was wrong to make the effort but it brought only the eympathy of the
missions for our need. In the case of lMies “ipeoomb the micsion was
willing but the emergency seemed to ies Head greater in their school
in Soochow than in the college.




r thir students.
sent . e must not meet tlem wi
f giviag them what we ave not hone
are .‘::..’w“'muo :t“‘.a‘ !o:o Y
e esibilities of the future |

me ip
They are our bdest advertisement
» I wish we oould use them &) home and attract teachers
ut here attracting students to the college.

o L}
E.nd

&R 8till at work to such an extent that I do not count these
vacation dayjes. I hope to get thr for a fow weeks of real
the end of « 1 shall rest better to get the work
e way and I shall "rest my heart" as the Chinese put it,
6able comes sassuring me that we are to have the new Seschers.
days for the testing of #aith.

fiie
SsHge

Yours very sinmoerely,
Matilda C. Thurston.




Extracts from Mrs. Thurston's letter to Miss Bender.

Nanking, China, August 25, 1917.

}gd myself, returning for our : L TelBe.
suggested that part of the expenses be paid by our respective

Boards, oconsidering that they have not been contributing for the
larger part of our time of service in China to any fund intended to
cover travel. The Baptist Board only began January 1917 to pay

\ such money into the College treasury, and the Presbyterian Board
'did not meke payments until April first, 1917, covering such expenses.
Miss Nourse had, at the time her Board began to pay, served four years

vand 1 had served nearly four years of my time. It seemed to me &

* simple matter of arithmetic that a proportionate part of our travel
homeward after this term of service should be paid by the two Boards
in question. The College will suffer enough by having to carry the
whole load resulting from the poor exchange and it seems only fair
that the Boards should be willing to pay our return travel or some
part of it. Miss Nourse's departure leaves the work of the College
Treasurer in my hands.

To take up the Minutes: I hope the Minutes themselves mske
clear the action taken by the Board of Control. On pages 2 and 3,
6 and 7 the action of Board on the questions referred to them by the
Ginling College Committee will be found. You will note that in
gensral the Board has approved of the recommendations made by the
Committee. Some things were indefinite; for instance, the term
of service approved by the Committee. The contract with Miss Riven-
berg having been signed for five years seemed to establish a pre-
cedent in that respect; also, the salary of $650. per year whioch
her contract spproved. The Board voted in favor of a five year
term for those on permanent appointment, but in view of the fact
that Langnage School expenses during the first two years are met
by the College, the salary for those two years is made $600. You
will see the vote on this question at the top of page 7. I suppose
in thie case the vote is in the nature of a recommendation to the

Ginling College Committee and it still remsins for you to pass the
final vote.

You will notice also ou page 7 that the Board 8p proves an
additional allowance of one hundred dollars gold to be granted to
the President. The budget as it appears on page 11 for 1917-18
is the budget as officially approved by the Board of Control and
is the offiocial budget upon which the Ginling College Committee
should pass. The budget which was sent you in March was only
tentative. No very great change was made and so the action of the
Finance Committee will probably not need to be changed in any way.
We had #fome diffioculty in working out the receipt side of the budget
because we were not clear as to what money was to be held in New
York and what money was to be sent regularly to the field. Miss
Nourse's travel is not entered upon the budget for 1917-18 but was
paid within the current school year. The travel for new missionaries
would ve covered out of the gold balance $4,561., and ought not, it
seems to me, to appear on our Mexican budget.

The action of the Board of Control in regard to Miss Vautrin
resulted in nothing. I went to the meeting of the Christian Mission

HYH0O
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here at Xuling and urged as strongly as possible the College need
and the sdvantage to the Mission in having Miss Vautrin om the
faculty; but they feel very strongly that needs equally urgent exist
in their own Mission and until Miss Vautrin returns from furlough
nothing ocan be done. It is for the Ginling College Committee:to

take up with the Christian Woman's Board the wuestion of Miss
Vautrin returning after furlough to the College. All that you say
about the advantages of our getting people with experience in China
is very true but it is diffioult to make the people in the Missions,
and even the workers themselves feel the claim of the College. They
know that people without the language can teach since so much of the
work is done in English, and they feel that the college should not
weaken the work already established, but should add new workers. But
I feel very strongly that it is most desirable that we should get Miss
Vautrin for the College. #e are very weak now, even with additions
that may be coming to us, in people of experience who could take
charge of the college in the emergency of the illness of the one
officially responsible. If Miss Vautrin could know at the beginning
of her furlough that she was to return to the College, she could use
the time for special preparation and coms to us fully equipped for her
work .

On page 6 the Committee on Recommendations reported on gertain
verbal changes in the constitution which seem to them to be suffi-
cient to make quite clear the relation of the Ginling Collsge Commit-
tee to ths Board of Control. The Ginling College Committee represents
the Trustees and by 80 regarding them the powers and duties assigned
to Trustees in the constitution become the powers and duties of the
Ginling College Committee. These recommendations, as you will see,
are in answer to the guedtions on page 2, section III. On pages 7
and 8 the report of the land and Building Committee shows what the
Board of Control felt should be the next steps in the direction of
the permsnent housing of the college. Most of the actions have al-
ready been reported to you in the minutes of the Executive Committee
of March 2nd. 1 sm hoping &8 soon a8 I go down the hill to get in
touch with the architect and with Mr. Small, the supervisor of
budlding for the University of Nanking, and begin work on the plan
of campus and building which will be submitted to the Ginling College
Committee for approval. It seems to me the only wise thing is to
g0 ahead as if we were to be able to build in 1918 and be ready
if world oconditions permit.

On page 13 you will notice that the Board of Control authorized
salaries at the current rate of exchange, but referred the question
of paying two to one to the Committee. Exchange this month is
1.34 and we are very grateful to the Ginling College Committee for
voting two to one although we realize the burden that it puts upon
the College Treasury to meet the diffioulty. I am wondering whether
the Committee are regretting the recall of the ten thousand dollars
whioch was sent to America in December when exchange was 1.63 for it
will be necessary, in order to leave a margin for the purchase of land,
that money be sent to us for current exjenses and we will have to
take what we can get on exchange. [Personally, although the plan of
holding money in New York is the wiser one, I feel that when money
has once been sent to China one is taking a very great risk in re-
turning it to America.
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Also on page 13 you will notice that the date of the annual
meeting of the Board of Ceomtrel has bedn changed teo come near the
first of Jamuary. Our reasom for this was that actions takem at a
Nay meeting were too late to have any effect at home for meeting
emergencies for the following year. But having our meeting in
January, the budget and actions in regard to faculty and other
important matters can be reported in time for a March or April
meeting of the Ginling College Committee and the Committee &t home
will then have time to meet emergencies before the end of the working
season.

People here are believing more and more strongly in the
College and in what it is going to do for the future of Christian
work in China. I1f we can stem the tide Amerioca-wards anmd hold
students in China for those years of training, I am sure the rem lts
will be better for the Kingdom of God. One missienary said to me
this suumer that she had been converted to faith in Gianling by
having ocontact during these summer months with returned students.

I do not like to seem hopeless in regard to them, but they oreate
problems which I believe will be avoided in the case of the graduates
of Ginling, and if we make our faculty strong and provide a reason-
ably generous equipment, we shall be able to do all for these girls
that & college course in America can do.
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NOv 14:8)° October 8, 1917

Mr. Russell Carter, PR ezl s, L B
156 Fifth Ave., i
New York, U.S.A.

Dear Mr., Carter:

Your letter of August 7th enclosing draft was received
and the money sent at once to the Assoicated Mission Rreasurers.
I regret to say that it was exchanged at the very poor rate of
1.18, so that the College is over §2000 M poorer than if we had
kept the money sent home last December, or received remittances
earlier in the year. I am glad to say that there is, during

Q* ast two weeks, some improvement in exchange and those who
‘%are to prophesy express the hope ,that it may return to the rg
egion of two to one., It is very hard to know what 1is the best
hing to do with regard to exchanging drafts when one has money
in thP bank, On the whole, I think it will be safer if you send
out the Quarterly Remi ttances regularly, and I will have the
advice of the Associated Mission Treasurers as to the best
disposition to make of them.

You write me that we are to expect a Quarterly Remit-
tance of G231700. I am wondering why you are holding so large a
balance in New York, You explain that $700 is toward travel g
and $200 toward outfit. That I can see should be the yearly
amount held in reserve for these two items, but one-half the
travel and one-half the outfit allowance is paid here on the
field. It is easier at home to berrow against an emergency and
charge it against future remittances to the College than it is
for us here to take these sums ocut of the money budgeted for
salary and current expenses. My suggestion would be that 3350
toward travel and 2100 toward outfit annually be included in hhe
amount sent to the field.

I am rather grimly amused at the way in which you
approve of our budget for 1917-1218--and then cut it ten per cent),
for that is what it amounts to when you suggest that we meet an
additional %2000 M. out of the total %18000. The drop in
exchange is equivalent to another cut of nearly twenty-five per
cent, for we figured at 1.63 and so far have realized only 1l.13.
Of course if exchange continues to improve tha avergge for the
year will be better. I should like to repeat my suggestion that
part of the travel and outfit reserve fund be sent to the field
if you are to expect us to include such items in our budget.

The deficit which has appeared at various stages in
our financial statements is due entirely to our failure tp
" receive money due us on current expenses. The deficit reported
by Miss Nourse in June was M$4152.50 . I have not with me ayp
present the books which would enable me to show just how far
we have fallen short of the amount due. It was for this reason
that we included in our receipt budget the amount Wwich we considered

Bl By
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due us in 1916 receipts. If you notice carefully the statement,
you will see that we closed with a deficit instead of with a
credit balance carried over. The present year is in many ways
an emergency year, and we need to be able to draw on that balance.
Some of it was an unexpended balance on salaries which we ought
to be able to count against extra salary expenses of this year.
We have to bear in mind that the College is geowing. The first
year we had only one class, last year two, this year, three. Thke
budget is necessarily an annually increasing budget. The first
year we had a large contingent fund out of which some part of tke
equipment, which might have been charged to permanent equipmant
funds, was paid. The second year included some items of that sane
character. The Committee must expect our budget in no short
time to exceed our present receipts. The larger amount budgeted
as receipts on the field for this current year is because we
anticipated an increase in the number of students. I am glad to
say that our anticipations in this have been more than realized.
We have thirty-five students. I wish very much the Committee
would consider the advisability of sending to us during the
current year all unpaid receipts toward current expenses--in otkr
ﬂ/L’words, all money not sent to the field in 1916. This to my mind
should include the G$400 from the Southern Methodists, and the
21250 from the Christian Women's Board. A very large part of
,4( that unexpended balance is needed now for the increased laboratory
equipment necessary for our larger number of students and for
the increased current expenses of the year due to exchange and
increase in the staff.

I should like to raise the question as to why the
lower salary of %600 is paid to those who have come out on three
year appointments. I understand from Miss Brown and Miss Chester
that their contract is at $600. They are both giving full time
to work. Any one coming on a short term appointment in three
years gives as much in service as a person coming on a five year
. gppointment gives in five years because two years must be allowel
Uafor the study of the language. Both Miss Brown and Miss Chester
are teaching while Miss Rivenburg is attending language school
teaching only six hours a week. The latter is receiving a
salary of $650 in addition to her language school fees paid by
fMthe College. If the Ginling College Committee accepts the
recommendations of the Board of Control, teachers will only
receive $600 during the two years of language study. The present
 \arrangement seems a little unfair. I think it is usual to pay
& ¥ persons on short term contracts the same salary as the regular
B \' missionaries, and not tc pay an outfit allowance. I understand
D €A that Miss Chester and Miss Brown received each $100 on outfit, but
5 X ¥ I have not had any instructions to advance the furniture outfit
-\ rallowance as in the case of Miss Rivenburg. In the meantime they
v & ﬂzé are using College guest room furniture and things belonging to
" % N other members of the Faculty.

b
¥
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}}{La&' I should like to explain the suggestion that I made in
‘a, letter, I think to Miss Bender, that "the Baptist and Presby terian
/ \MJVBbards respectively pay some part of the travel expenses of Miss
&Mﬂg1 A Nourse and myself. Neither of tle se Boards ‘has paid into the
%4? N Collegeli§X£sup toward travel during three and a half years of
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Mr. Russell Carter

our service on the field, and this money has not been accumulat-
ing as it will durring an ordinary five year term of service.

It seems to me that the Boards should either pay some equivalent
into the College trasury or else pay the proper proportion of
the cost of return travel. I want to make my position on this
clear. Miss Nourse leaves on furlough six months after her
Board begins to pay to the College on a basis which includes
travel allowance, It scems to me fair since the Codlege has

not been receiving the money which would meet this expense, that
the Board should pay at least some proportion of k&x cost of her
return to America. If I were to take my furlough in January

the case would be similar,

The Faculty appreciate very

Ginling College Committee to T alarie. _

S vion-1omm o1v8 oo (37 - puts upon the College treaswy
and the College suffers in standing alone,receiving a fixed
sum from the Boards in Gold abd obliged to meet a Mexican budget.
I have no idea how we shall close the fiscal year 1917. I can
only assure the Committee that we will make every possible
effort to restrict expenditure, and hope that the improvement
in exchange will save us from too large a deficit. But it is
inevitable, with the College !rowing from year to year, that we
should come tc the place wher€ our present income is insufficient.
Such gifts as Miss Mead was able to secure in the $1000 pledged
by Smith College must be increased or we must come to the
Boards to ask for an increased annual appropriation. The margin
which we have had in our Bermanent, Equipment Fund is rapidly
disaipearing as we buy more and more of the land. I feel very
strongly that when we face the problems connected with building
that we ought not to say that becuuse of poor erchangs Bndhigh
prices that building operations must be delayed. The increase
in student numbers this year strengthens very much the argurent
for the College. We have twenty in the Freshman Class and we
could not in our present buildings admit another class as large.
Somewhere the money must be fcund which will make possible cur
going ahead with the buildings which should be begun next year.
The Faculty feel this very strongly and the Board of €ontrol
also. I should be very glad if we were able to present the
claims of the Ccllege so as to get help from Chinese sources.
The present state of poclitics in China is not very hopeful, but
some way may be found.

o
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Proposed Yangtse Valley College

for Women.

'

For several years a committée called the ‘‘Committee
on the Proposed Union Woman’s College” has heen meet-
ing and laying plans for a College for Chinese women to
supply a much felt need in our mission educational system
for women. This committee, composed of women engaged
in educational work in the Yangtse Valley, was peculiar-
ly qualified to know what were the demands for higher
education among women and how best to meet these de-
mands. After much careful and painstaking investigation
of existing girls’ schools, of the lack felt, and of the
means of further developing the system they came to
several con-clusions.

The first of these conclusions was that the needs of
the Yangtse valley territory could be best supplied by
one and only one college and that this one college should
be of the very highest grade and best type. The next
conclusion was a very natural outcome of the first. If
there was to be one college only and that of a superior
type it must be a.union institution. In no otier way
could it be supported. Also, nothing but a union college
could keep closely enough in touch with the high schools
of the Yangtse valley. These mission high schools of
the territory would be its chief feeders, therefore the
plan developed of making the college a college proper
with no preparatory department and at the same time of
strengthening the various high schools by depending
upon them as the preparatory departments or schools for
the college. This would of necessity make them more un-
iform in their courses and grade of work.

Having advanced thus far in their deliberations the
committee felt that the only feasible method of putting
these plans into execution was to present the matter to
the various missions to enlist their co-operation and
backing as soon as possible. A tentative constitution was




formed providing for the formation of a Board of Control
. @s soon as three missions should have approved of the

scheme and selected two regularly appointed delegates to
the permanent Board of Control. :

. ‘When' the committas'met in Soochow in October 1913
they ' found enough missions were ready to enter into the
scheme so that the permanent Board of Control might be
formed at any time. Accordingly, ‘in Novémber, there
was a joint meeting in ' Nanking of the old committee
and the members of the incoming Board. The Board of
Control was organized by the election of a chdirman
and a secretary, as follows; Chairman, MartHa E.
Pyle, Soochow! Secretat’y, Mary A. Nourse, Hangehow.
The Committee on the Proposed Unibn Woman’s College
adjourned s/ne die. ;

The five missions entering into the college plan with
the names of their regularly appoinfed members to the
Board are:- ‘ :
American Presbyterian Mission:

Misses Cogdal and Lucas.
Methodist Episcopal Mission:

Dr. Bowen and Miss White.
Methodist Episcopal Church, South:

Misses Richardson and Pyle.
Foreign Christan Missionary Society:

Misses Kelly and Lyon.
Baptist Foreign Missionary Society :

Dr. Proctor and Miss Nourse,

The Board then took several important actions, the
most important possibly beinyg that concerning the for-
mation of a Board of Trustees, stated in the minutes as
follows;— ¢ That members of the Board of Control
through their respective missions should ask their
Boards each to appoint three persons as its legal repre-
sentatives in forming a Board of Trustees to bé known




as the ‘*Board of Trustees for the Yangtse Valley College
for Women.’”

Several committees were appointed to report at the
next meeting; a Committee on Constitution, a Committee
on Literature. to prepare literature for circulation both in
the United States and in China, and a Property Committee
to investigate Nanking sites. Mrs. Lawrence Thurston
was elected President of the College pending approval
of Board of Trustees when organized.

No further steps than these were taken in the last
meeting. With the work of these committees as a basis
the Board in its Flebruary meeting in Shanghai hopes to
make considerable progress. In a recent review appeared
the following sentence: “Every advance in foreign mis-
sion work only shows more clearly the need and impor
tance of woman’s work.” If worman’s work is conceded
to be a part of the missionary campaign it is easy to see
the necessity for a body of young Chinese women trained
as leaders. Onuly a Christian college can do this. There.-
fore those who have the college at heart ask for the sup

port of the mission body. May the Board in laying the
foundations for this college be assured of the sympathetic
prayers and co-operation of all the missions respresented
in China.
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Nanking, China

Jauua!% 2ena, 1918

Ilr. Russell Carter
156 Fifth Avenue

New York

My dear ir. Carter,-

Your la: L romlutaﬂbe making up in part ;gzﬁ

the lOS8 on exchange, wis most welComss ey eﬁwvﬁfﬁﬁf“ab we
Were discussing whether we hed ;ufficient balance in the bank
to draw checks which were necessary for further purchase of
land and it made me feel that I was safe in sending the checks
of lir. Stuart. Our margin is much smaller than it was a year
ago for we have spent a cunbidorable sum of money during the
year lor land and our current expenses have been heavier than
in any previous year. ‘he fin=ncial statement for the year
will be sent to you in due time. boWWng business is a little
behind because of my being out for six weeks and the Board of
Control meeting, which was to have come early in January, 1is
postponed until iarch. However & statement for the year 1917
can be sent to you before the Board meeting.

I am quite willing to acce )t your arguments as ¢ on-
clusive in the matter of travel refund irou h@ Baptist and
Presbyterian BOEPEET™ 1 STLLL CITom 85 the College out
8 matier Uf—someiTindreds of dollars, UuL the Boards are gen-
erous in their treatment of us aund the Zxecutive Commnittee have
not felt thui there was need to make a request.

‘he point that I made about _outfit and travel sums
being included in the amouat sent to ITMErIETT O Ul Tlhe Dacls
thal in the long run half of the travel money and half of the
outfit would be spent on the field. Of course I realize that
this year the home expense for travel, with four new teachers,
has been above the average, but it is easier for the Boards at
home to draw against emergencies than it is for us out here
'he Executive Commitiee agree with me that half the amount
sel aside toward travel aad outfit shou d be included in the
remittance sent to the field.

lliss i'iteh, who has bveen writing up the College.
books this year, wWITI“Writs™— your Hu?"fut some ()UP stions and
referring L0 eertain matters which have come up based on a
study of your correspondence. She was aszed by the Executive
Committee to go into the books thoroughly with a view to s
more satisfaclory and accurate system of accounts for the
College.

President
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Ginling College, Nanking, China,
September 20, 1918.

My dear Miss Bender:-

A letter received today from Miss Goucher impells me to do what
I have known to be one of the important things- to write you as early
as posslible about the opening of college and let you share in the joy
we are having in our new class and in the coming of age, 80 to speak,
of our infant college. iie now have our four classes and my prophecy
that we should have over fifty is fulfilled. ije have 5 seniors, 9
Juniors, 17 sophomores, 16 freshmen, 7 specials. The ﬁSpeoials" are
all graduates of High Schools but five of them are girls for whom
special work must be given in English. OUne is & nmusic special and one
a last year's student taking chemistry while teaching in her o0ld school
where she wae greatly needed this year. The new students are very
attractive and come from a wide area -~ one from Swatow, one from Tientsin
and four from Hunan. Our statistics along the lines of previous reports
are for 1918: Students, 53; Provinces, 9; Cities 28; rreparatory Schools,
22; Denominations, 11. The most interesting growth after that in numbers
is that in the 1list of rreparatory Schools. /e are glad for every one
brought into connection with the college, for they broaden our foundations
and ensure & growing strength. The schoole added are the Virginia
School, Fuchow (S.Methodist); Laurs Haygood, Soochow, (also S.Methodist)
Hunan Union Girls' High School, Changsha; a Baptist school in Swatow
and & S. Baptist sehool in Soochow; St. Mary's Hall in Shanghai, Ameri-
oan Episeopal. The first two ‘mnd the last are schools which place much
emphagis on English and have sent a good many students to America. As
Ginling grows and we are able to offer real equivalents for an American
colle ge course we shall get more such students and it will be better for
them and better for China, as well as sadded strength to Ginling. The
essential to our success along these lines is @ strong faculty.

.
’

Une pleasunt aspect of a growing student body is the growth of
receipts from student fees. We budgeted J65000. Mex. from tuitions and
We shall have that and a 1little over and this item ie not affected by
exchange, which is ¢iday quoted at 104! vur total budget for this year
was $22,600.00 Mex. In an article on An Efficient College in the
LZducational Review, Nov. 1916 the £ taterent is made that only 20 of
the income should be from students. Un that besis we are a little below
the standard for we ocome nearer to 2bHus including the "other fees". How-
ever 1t turns in our favor when the boarding department ie counted out
for it takes nearly half of the fees received to make that self-suppors-
ing. On the other hand it looks a8 if we should not fpend what is budget-
ed 1f we are kept so short handed on the Faculty eide. That is the less
cheerful side of the situstion.

I want this letter to be a1l cheerful so I will proceed to report
only what we have done during these opening weeks. Counting liss lMead's
classes on the schedule we are giving 113 hours of class room instruction,
not ineluding musie lecsons and gymnastice. Micsg Brown has & personal
8chedule of 26 hours per week. I ehall send you a copy of the schedule
a8 the best way to present the worx under way. It chows for the first
time the work of four classes and ie no gimple thing to arrange. Some
courses include girls from three 0 the college oclasses. The numbe rs
after courses are aceording to the new datalogue numbers - 1 the first
course in any department. 78 have vet

i B
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ovide for 10 hours of work with the English speeials who, until Miss
?ad's eoming, are with the regular freshman being put through a prelimin-
ary testing. Im any case we shall have to have two sections of Freshman
English. nfn additien to scheduled work the Library is being looked after
by Miss Rivemburg =« also the Book room. Miss Chester is Secretary of
Faculty; Miss Shipley the housekeeper - no small task for a family of
seven; Miss Reeves has charge of the health of the students and is ealled
on for all kinds of help and advice at all hours of the day and night;
2o one of us finds much time én our hamds. No time for Chinese is
allowed on the present faeulty schedule. I am quite hopelessly attempting
the work of twe and the Presidemt’s work gets too often crowded out by
the things whieh force themselves upon me.- Registrar's and Treasurer's
and Teacher's work. I am still hoping for the Offiece Secretary and she
must ecome from Ameriea.

-2-

College opened on the thirteenth - Friday. We made the best record
up to date in the proportiom of students present at the opening chapel
service. BSaturday night the sophomores gave a reception to the freshmen
for whieh they have been pPlanning all summer. The chief feature of the
entertainment was a presentation of King Lear in Chinese, econsiderably
out and done in rather elementary fashion dut quite onfertaining. The
sophomore president made s speech, the senior and junior presidents re-
sponded, and a representative of the new olass spoke for them. The
sophomores sang & "round" welooming the different elasses - to the tune
Scotland's Burning and the freshmen were ready with a reply. We had a
guest, Miss Cook of Foochow, connected with the Americanm Board Sechool and
she was mueh impressed with the real college spirit shown by the girls
and wished their sehools might send us some of their girls. We are so

Some one said
racter to be the highest
These girls have stood it well. They are all
Christians and we cam let them 80 out to represent us eonfident that they
will be an honor to Ginling.

The faculty returned from restful vacations end more enthusiastie
than ever about Ginling. Each one had some nice thing to report whish
had beenrn said to her about the college or the college girls. Miss Brown
has become famous as a promoter of the musical possibilities of an organ -
éven a baby organ has them with her playing - and she has five invitations
to visit High Schools to give orgen recitals. Dr. Reeves brought back a
"fox-eat" from Mokanshsan whieh promises to figure in college history as
well as in the ocomparative anatomy class. The two. M.A.'s (Miss Chester
and myself, M.A. being "minus appendix") have made strides in regaining
health and strenghh. Miss Rivenburg re joices in being free from language
86hool attendance but whéhes for more time to study Chinese. Miss Shipley
yesterday announced her engagement to Mr, Sam Mills, born in Chefoo and
now travelling in China for the Student Volunteer Movemnét. That news
is glad or sad acoording to the point of view. Migs Shipley is very happy
and it is an altogether ideal engagement but Ginling must look for a new

history professor. Miss Shipley has written to Miss Hodge about her plans
after this year.

I have had some very hopeful interviews with Mr. Mur
. Phy of Murph
and DanaDand I hope soon to send you the long promised lotteg on Buifd{ng
i&:ng.sibilag infgin%i?g an arehiteet to do the pPreliminary work is
pon e for allure to write g . .
in New York familiar with oy R our p T Wil gl

ggestions towarg their
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solution. One thing is sure. Forty thousand gold dollars will not
make even & beginning possible. Another thing is equally clear. We arse
within four or five of our limit in our present guarters and it would
be a great mistake to limit the growth of the eollege at this stage. For
the rest we must ocount on our friends in Ameriesa to rally to our -:K’ort.
We are a part of the "froat lime™ of the shurch and the war is teaching
us that those in the front line must have the equipment and the foree
::pportln; them in reserves - for us "faoculty mar " =« which will win

e war.

Yours very sinecerely,

Matilda C. Thurston.
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Extracts from Mrs. Thurston's letter to Miss Bender.

Ginling College, Nanking, China,
Ooctober 4, 1918.

I am a 1ittle puszled as to how to present to the Committee the
mattere whish regquire attention. When the first announcement of the
formation of the Ginling College Committee was sent you were named as
the person to whom all offieial corresponience was to be sent and I was
to be the official correspondent at this end. During the past few
months 1 have written to you, to Miss Hodge, to Mr. Carter, and to
Mrs. Peabody, all on official questions; and individual membere of the
Committee and individual members of the Board of Control have been con-
dusting correspondence which has been more or less official, - in one
case at least, resulting in some confusion. I am going to inolude in
this one letter, arranging my material under the separate headings of
general business, faculty, and finance all that must be written on
college business, letting you refer the sections to the one who is in
speocial charge of that seotion. You will then have & chance to know
Just what has been written on all the questions disoussed. Flease let
me know if this ie preferred or if I should continue to divide my
eéorresp ondence.

1 em looking forward to my furlough at the end of this college
year for the chance it will give me to come into closer touch with the
Committee and the home constituensy of the college. I have only planned
for it in the sense that it seeme right for me to take my furlough at
the regular time by the rule of my Miesion. (The Kiangan Mission of the
Presbyterian Board has a term of eix, not seven, yoears, ag gtated in the
list you sent me). You ask what provision will be nade for carrying on
my work during my absence. I am counting on the College Secretary
getting the business end of things in hand before 1 leave. The faculty
a8 & group, elesting one of their number to take the lead, would be
capable of carrying on the college work through one year. Matters of
poliocy oan be referred to the Exeoutive Committee of the Board of
Control. Dr. Bowen is always moet ready to help out and I am in the
closest touch with him all the time, andi he would be as ready to advise
in my absence. 1 am etill hoping that Mise Vautrin will be coming to the
college when she returns next summer. Her experience and her knowledge
of Chinese will be a great help. Some things will have to g0 undone.

I hope the building plans may be so well under way that work may be begun
before 1 leave, and go on under proper supervieion of argpitect or oon-
trasctor. I still feel that we must pueh on toward the goal of having

our own buildings by 19280. 1 have sent on to Mise Goucher a prelim-
inary sketeh of a general plan drawn by Murphy & Dana by their repre-~
sentatives in Shanghai. It is now being submitted to the Building Com-
mittee and members of the Board of Control. When their Oopinion has been
registered it will be reported. The general plan is based on require-
ments approved by the Board last March.

o0 take up the seotion of the letter whish is to deal with faoculty
needs let me refer to the sections in the Minutes of 1916, 1916 & 1917
particularly to page 9, in the 1916 Minutes. It stands to yeason that
the sooner we have the whole sta’f oalled for on pege 5, Minutes 1916,
the stronger the college will be. ihen three yeare of Chinese study,
One year at least giving full time, is part of the ideal Preparation,

it makes the need of getting the appointment made even more urgent .

St
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In & sense all the ten departments there named have been authorised

by the Board of Control, and they have added two more in the calls they
have made for the Seoretary and the FPhyesical Direotor. The special
teacher for English was then authoriszed, although the need wae not as
urgent with only two classes as it ie now with four. Our not having her
means that neither Miss Mead nor Miss Rivenburg have @y time for
Chinese, and we are not sble even at that price to do what we promised
last spring to do for five students who were sccepted ae specials. I
feel particularly sorry for Miss Mead's not having time for Chinese. She
had a good start, but of course she has lost ground by two years absence.
All that you at home sppreciate in her "wonderful personality” makes it
important that we should not use her up in hack work and mske it im-
poesible for that personality to eount with Chinese who 40 not speak
English, or in the oloser touch even with our own students which &
better knowledge of Chinese would male possible. One of our greatest
needs is more members of the faculty able to use Chinese effectively.

The need for the Physical Director we are feeling keenly this
year. The larger number of students, crowding dormitory and class
rooms, makes the whole question of student health a bigger problem. Mies
Reeves is giving a lot of time to looking after girls who are not well,
guarding the rest from risk of infection, in ocase the illnees should be
infeotious. There is no woman doctor whom we ocan osll upon, a&nd the
forexgn dostors axe too busy to come to see people only slightly 111.
Mise Brown is giving the girle, in two classes, exercise three timee =2
week, doing the very best that can be done without & trained Physioal
Director. But Miss Brown gives forty-four music lessons a week, teaches
five houre a week of theory, trains the Glee Club, is faoculty advisor
to the Y.¥.C.A.; she does not begin to have the time she needs for her
own practising and for proper preparation for her classes. 4nd no one
oan teach these girls wit hout time for preparation and teke any satis-
faoction in her work. e are over-working Mies Brown. It is a orime
for her to have no time for Chinese, for she appeals to the Chinese, and
has as wonderful a personslity as Miss Mead. No one has & greater
influence with the students than she.

The engagement of liss Shipley oreates a vacanoy in History, and
if Mise Shipley leaves at the end of the year it would be impossible for
the one who comes out to get any chance at Chinese and do the work that
will be demanded in History next year. 'Miss Goucher will, I hope, be
here to offer courses in Sociology which might be offered alternating
with History. But again there is the question of etudying Chinese.

#ork in history, quite as much e work in Engliesh, ought to be done by
a foreigner, but she ought to have a chance at the language .

We ﬁ%e not successful in getting the Southern Baptist Board to let
us keep iMiss Bryan. It was a great disappointment to use, end to Mies
Bryan who had been very happy in her work here and felt that the oppor-
tunity was grester than in any work her Mission eould offer her. So the
very important department of Edusstion ie etill walting. More than half
of our students will teach when they leave us and we sre doing nothing
for them to give them epecial preparation. e were obliged to withdresw
thies fall the two courses offered laet epring in Edusation. A combins-
tion of Eduocation and fhilosophy seems to be suggested as one whiah will
meet demande for coursese in £syshology, rPedagogy, and other sub jeote

more or less related. Miss Vautrin we 4o know, and do continme to want.

iIstir
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pgrenains to be done with Miss Vautrin herself, to comvinee her
that is more meeded here, ami would have & bigger opportunity, than
she would have at Iuchowfu or Nantungehou. She has $00 modest an
opinion of her own powers. The very faet that she does emphasise the
evangelistio #ide of work is a reason for ouwr needing her. I you
may - know her personally, and be able to put it up o her. The esull for
Miss Vautrin i a definite call for someone to fill the positiom in
the department of Edusation.

Yours very sincerely,

Matilde C. Thurston.
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Miss ¥lizabeth R.Bender,
150 Fifth Avenue,
New York, U.S.A.
My dear Miss Bender:-

Tris is in the nature of a second volume, the first baving
gone to you by the last maile The special surject of this section of my
letter is Finance. One question in your latest letter was in regard to
our needs, particularly what special needs might e put belfore the colleges
in tne apreal to vre made for finling. The delay in work on plans for the
new buildingshas made it nard to answer this questiom very definitely,
for details as to the cost of individual ~uildings have not yéf neen
worked out. Tre whole scheme as vrreserted in the preliminary sketch,
figuring at 15 cents Mexican a cucic foot, wnich is a figure ~ased on the
cost of recent onuildings erected in Nanking, would ©e sonething over

10
$ %350,000. Mexican. At present rate of exchargeAﬁhaL would e avout the
same ir gold. Any amount of that which car e raised can be used. It 1is
hard to say wnat suildings must go ur at once, and what ~uildings ought
to wait. Now tnat we have our 'our classes w ve need of all the differ-
nt parts of a college. Wnen we g0 into tre new ~uildirgs we are Sure ot
marv as seventy-r~"ive students. The whole group is planned for two nun-

dred and I am sure we ougst 10 nave 2t least a third of the plant to use
wnen we lea e nere. I think a cuilding can ign for at least ?l@0,000.qrﬁL
#d4d4to e ready againrst tris need snould te laurched at once. Miss OSoucher
#ill he a great nelp in tioise. Smaller ¢ifte for particular ruildings in
tie group, for equipmert for special departments suci as Biologv, Chemistrx’
Music, 2ooks for tne liprary, furnisiiings for student rarlors, for art
studio, equipuent tor eymnasium- all these will “e needed. T will try to
rettogetiner a budget ot tunese smaller needs as soon as tne Txecutive
Conmittee can get to work on 1t, vith surrestions from the faculty.

I nave ~ad some correspondence 1in regard to a scholarship at the
Tniversity of Micnigar to e neld =y a "inling graduate. T heard that
trere wBre Scrnolarships availarle for Crinese women students, and the
possivility of one eing a "inlirg secnolarship was suggested. T think it
sould mean a great deal to tne college to he acle to offer such a foreign

gcpnolarsnip to its graduates. p graduate serolarship is ir the list of

0s0Y

i
I




by
5,

- & v e

Bk AR @ 0CT15 1918
GINLING COLLEGE

NANKING, CHINA

Immediéate Needs which appeared in the firstbu*lications in 1915. Money

for endowments of departments is alse theré, The Smith College annual con-
tribpution is a response to that and further gifts of this nature are to

he looked for from the colleges, I hope. Money for a graduate scholarship
sufficient for two years of post-graduate work, or longer in the case of

a medical scrolarscip, might appeal to an individual giver.

am enclosing a financiial statement for the college year July 1917 to

July 1918. This statement shows that the budget drawn up for the year was
calculated fairly close to actual needs. The totaybf the statement should
be increaseé on »oth the receipt and expenditure side by the amount of
Migss Mead's salary, which was included in the budget. Departmental expen-—
ses ‘are lower that-the budget because part of-the money was spent bhefore
July, paying for goo@s»grdered forenAmerica. After this year we#shall have
a steadier increase in the budget vecause our quota of classes is full.
Our Yudget ‘19 dlways Six fonths “in H@vance of our stateménts, which ig=the
explanation of the balance at the end of.the fiscal years. This yeér is
the first in which a full four years of college work will te represented
in ap-~annual statements.

The wagés items in the pudget include cost of food which is not sep-
arated in the ‘Stateméft, which partly ‘expYtains the smaller amounts.School
wages and boarding department wages are separated. The former includes
the nome equivalent of janitor,&c. '

Vou ‘will notice that on July Ist-Pérmanent Fquipment was in debt <to
Current Txpenses nearly $1,000. The draft received in August for $2,500/
gold realized 3$2,893.72 Mex. so tnere is some balance of Permanent Bquip-
ment funds.”’ It is not at present a very large balance, however: since July
we have spent $ 690. for furniture, for faculty-and students; $300. has
veffi~spent for landy $200. fer books, and $ 413. for a piano. The budget
for this school.year authorizes the expenditure of $5,300. Mexjcan. S0
far $4,000. gold has veen sent, and has realized $4,76%2.02 Mex.

Migss Pitch nhas tried to get cleared up the item in the 1917 state-
ment on page 7 of the 1918 Minutes- Unaccounted balance, Julye...... $81.99
This ‘halafice was left unaccounted for by Miss Nourse. I do not know whether
Miss Fitch has written to Mrs Carter about it or not. The situation was .as

follows: wnen the hooks were audited by Mr. Wilson of the University there

US 0S5
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appeared an excesspf cask amounting to $617.01. The figures were corrected

by Miss Fitch who found an error of one dollar to $618.01. When Miss Nourse
went to Shanghai and investigated the bank ac:ount more carefully she found
that a check from Dr. Lasell for $700. had not been entered as receipts.

This changed the balance to the other side and left cash—rather}total funds,

for Miss Nourse did not keep bank and cash separate in the books- short
$81.99. Unfortunately Miss Nourse remembered the amount of excess as $670.
and so0 refers to it in the letter of explanation written to Mr. Wilson. It
is quite clear from the books that it should be $617. She acknowledges
in the letter to Mr. Wilson that she does not remember exactly, and admits
the discrepancy as about " twenty odd dollars which if I were in Ngnking I
could find, T think. As I am not, I suspect the nest way is after you fix
up the books(the statement you wrote in pencil) with Mrs. Thurstor is for
me to make up the difference- I having to charge it to the acquiring of
experience."' I have quoted from Miss Nourse's letter to Mr. Wilson. The
trouble is that the amonnt to be made up is quite a little larger than
Miss Nourse thought. The only way to straighten up the books is to have
this sum paid to the college. The letter written by Miss Nourse the end of
July makes no suggestions which are any help in straightening out the bhooks
Her system did not allow of real auditing for receipt and expenditure ¥
voucherg are not complete, and the trouble may be anywhere from the begin-
ning of 1916 till June 1917. In March 1917 the books were examined and
certified as correct by the auditing committee of the Board of Control but
they did not count cash at that tima accepting it as in agreement with the
books up to January f{, 1917. I am glad to say we have things on a much
better hasis now and the books were really audited by Mr. Owen this spring.
Miss Nourse's salary account with the college seems to be irregular.
She paid her oﬁicifla£¥ up to July 1, 1917, and drew a total of $795. Mex.
I paid her$ 105.Aas ifference of exchange on eigrht months, so the total
amount received ry ner was $900. She was due $650. up to July 1, so she
had $250. Mex toward salary of the year 1917-1918. Mr. Carter reports havin
paid her twelve months September through August, dy his last statement to
me. The $250. Mex. is salary after leaving the field, and on a gold basis
at the rate of exchange then applying she had 2 1/2 months salary @ $50.
gold per month. The matter will have to be adjusted hetween Miss Nourse
and the Committee at home. I do not know when her salary is supposed to iﬁap.

U506
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Ginling College

Financial Statement, Current Expenses
July 1, 1917 to June 30, 1918

Recéipts Expenditures

By salaries

To N.Y. Treasurer  J15,668.84 Foreign staff 36, 401,38
Ret.stud.3yr 150.00

Travel refunds 101.33 Chinese teacher 545.00

Chinese sec'; 185.00

Chinese matror 200.00

College ctor 100.00

Ming Te (
Mice 2prom 100.00 a0
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5.60
67.90
205 . 0%
511.58
320.54
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15,011.39
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October 21, 1918.
Mr. Russell Carter,
156,Fifth Avenue, New York.
My dear Mr. Carter:-

A recent letter to Miss Bender covered questions of finance
but I feel uncertain about the way I left the matter of Miss Nourse's-
salary. I ststed that you seemed to have paid her 12 months, through August
iéiB, in addition to the $250. Mex. paid her in the summer of 1917 while
she was still in China. T fear the overlapping of your statements may have
confused me. The statements received from you have been as follows:

Oct. 24, 1917 Salary M.A.N. Sept.24- Oct 24 L *$ 50,
X Dec. 7 " 150. &
X Dec. 31 " Septenter-December 200.
Mch. 28, 1918 . OctoLer-February, 5 mos. &’ %250. ¥
X April 18 " January- March 180 i
Aug. 1 (letter) " 4 months c *200.}
" during travel il ?ﬂiwi ;Jiigwwtég;"”f

v

¥ d
, : . ‘ . i /4 ¥'@.
I have been trying to post up from your statemen%s in order to have

the wﬁole‘account in the college “ooks and I find it a little dif’icult,
The entries marked * have “een charged to the college, a total of $550.
The other items totalling $450. must represent part of the same sum.

The uncertainty is in the "4 months" of the August 1 entry. I simply
call attention to it and admit my ignorance as to how the account really
stands. Pernaps you will -e good enough to send me a separate statement
of Miss Nourse's salary account with you wnhen it is closed. Will you
also send me items for the $550. charged through Mr. Myers- funds
advanced to ”inling,to help me in checking up the account.

You suggest in a letter of March 29 the sending of monthly state-
ments. I really think quarterly statemente, sent with the draf$, will
be clearer. The drafts have all bveen late, arriving near the end of the
quarter for which they were due. T should te glad to have them near the
ceginning of each quarter, with a statement of the preceeding quarter .
Our Permanent Equipment fund no longer provides us with a comfortable
margin. The last statement received from you was dated March 28.Fxpen-
ditures charged to the college were noted in the letter of August 1.

We nave always been very careful out here to keep separate in the
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books Permanent Equipment and Current ¥xpense funds. They are not sep-
arated in your statements: for instance the draft sent in March, $ 2506.
is entered as one item, altho $1500 was for our Permanent Fquipment funds
and the balance for Current Expensges. The Fxecutive Committee last year
requested that the funds be kept separate on the home bhooks. Perhaps I
failed to report the request.

And may I ask again tnat the dratts pe made payaple Lo Ginling
College Board of Cortrol. On the whole that is the hest wav for whoever
is the official treasurer will then be able to erndorse. My ngme has

apreared incorrectly on nearly every draft and "acting treasurer" is
also incorrect. If a name must appear then it should b»e my business
signature, Matilda C. Thurston, Treasurer. I wrote to Mr. Cuernsey on
this matter recently as nis name apreared on recent drafts.

I am looking forward eagerly to the arrival of Miss Tundlach and

shall feel relieved of a heavy »urden when I cah turn over the business

end of things to some one who knows. I have acquired some very valuable
experience and with Miss Fitch's assistance the college ~ooks are in
good shape, but it has taken time from other important things. I should
like to ask whether semi-an:iual statements would »e satisfactory to vou?
Trhe fiscal year and the college year o-’erlap, but by dividing each into
half years the semi-annual statements could he combined in annual state-
ments for either of the two "years" in which we are interested. For
scnool statistics the school year is desirable: for you the calendar
year is ine unit. Wwe nave already split tne year in tne college- bOOKS.

The Board of Gontrol will meet the first week in Januarv. I hope
nothing will interfere this year. This will magke possible the earlier
consideration of budget and candidates, and should make things easier
for the Committee.

Vours very sincerely,

Kyrs. Lawrence Thurston:> ’ GINLING QOLLEG
BOARD OF CUL'TRUL

Nt,atio(o\& T2 v - &

Treasurer




October 24, 1918.

Mrs. J.L.Thurston
Cinling College
Nanking, Kiangsu

My dear Mrs. Thurston:-

In reply to vour letter of.the 21st instant, dulv to

hand, T would say that this charge of $650.00 forst came to mv notice

on our Board statement fmom New York of October 1917, charged against
" Ginling College, Russell Carter. " By vour instructions we charged
this pack to New York in March 1918 and evidentlv April 25 is tke

date or whichk thev received our charge. T regret to say that I cannot

give vou any furtrher details regarding it.

Sincerely vours,

C.M.Mvers

CMM: FEW

( Tnis letter recalled tne wnole correspoandence 10 ue and I
remember our explaining it at the time as connected with the Knott

account.) M.C.T.
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October 29, 1918.
Mr. Russell Carter,
New vYork.
My, dear Mr. Carter:-

Thinking Mr. Myvers could help me soconer than vou to under.
stand the charge of 3650. gold made against the college on account of
funds advanced Cinling T wrote him and his reply threw some light on
the situation. He charged tack to you this iteme It was connected in
some way with the L.F.Knott Apvaratus Co. and I knew tkat thev had been
paid in full bv the college when the order was sent. In June 1917 we
bought a draft in Shanghaei for$694.85 gold, paying for it $ 1109.27 Mex.
This was sent to Knott and was acknowledged ty letter hefore the goods
were shipped. His ©ill came to $527.56 and we should have a credit with
the firm of fifty some dollars. I-still hold the Second of FExchange for
the draft. In Octover 1917 a Board statement to Mr. Mrers rnad this
charge against Cinling College. Fven if the »ill nhad not neen-paid it
should not have come to us to pay and Miss Fitch marked it "Charge back
to New VYork" and returned it witnh explanation to Mr. Mvers. T do not
know why it should -e even $550. At the time I remember that the charge
ref'erred to Knott and I thought that the matter nhad been explained to
vbu. Another reason whv it should not ne deducted from our quarterly
remittance is that it was for Permanent Tqguipment- apraratus for Phyvsics
and Biologve "]

I need the monev to pay Novem-er salaries so I am asking Mr. Myers s
to let me nhave $650. gold, the amount named in vour letter of August 1
as deducted tecause of trhis "charge". Mr. Mvers at no time previously
advanced funds for wnich we did not pav him Mexican at the current rate.
I enclose a copv of Mr. Myvers replv to mv letter. If there is anv other
explanation of the charge I shall te glad to have it from you.

Yours verv sincerelv,

Mrs. Lawrence Tnurston. Jnrzfii:(6{0\~ (El (rYj;Lb&AJ:SWN‘




Ginling College, Hanking, China,
Nov. £2, 1918.

iiise Elisabeth R. Bender,
150 Fifth Ave., New York City.

My dear Miss Bender:-

Miss Gundlach has writtem you word of her arrival nnd sent you
some report of our Founders' Day. I wish you might have been with us
to enter into all the joy of the occasion. Kvery Founders' Day in-
oreases the enthusiasm of faculty snd students for thie college whioch at
last has attained to the full stature of a college, at least in the
number of ite classes. The members of the Board of Control were
all invited to Founders' Day, snd & meeting of the executive committee
wae planned for the following day. +#e had some diffioulty getting =
quorum because of a conflict with the peamce celebration which was in
rather impromptu fashion planned for Nanking that same week; und the
meeting of the Southern Methodist Conference made it imporsible for
Mies Atkinson to attend. Some membere of the Board of Control were
present at the meeting, snd we did succeed in getting a quorum early
in the afternoon. The whole day wae spent diecuseing the varioue matters
of whioh the enclosed minutes will gzive you information.

Vur main bueiness was building plans! You wilil have heard
from Miss Goucher sbout the preliminary sketoh submitted by Murphy &
Dana. 1 cent the letter to her first because che would understand
everything snd be able to explain it all to the committee when che sent
it to you. She is a member of our building committee. This preliminary
sketch hud been studied before this meeting of the committee a:nd approved
by all five members of the Executive Committee. I have the etatements
in writing to this effeot. Dr. Proctor saw the plans when I was in
Shanghai some two weeks &zo, nnd he also uspproved of them. e invited
him to come to this meeting, but he was unable to do so. I had reported
to the architesct the s proval of the bullding committee, ::nd he hsd sub-
mitted a revised sketch in which certain minor suggestions weee incor-
porated, and made the Bmall birds' eye view which presented the whole
Sohome more effectively. Dr. Proctor in hie letter had raised the ques-
tion as to the number of students to be planned for. The vote of the
Board of Control last darch was to plan lor 200, but he felt that we
should plan for not less tham 4uUu. This sugpgestion of Dr. Yroctor's
was approved by the Exeoutive Committee, snd the architest hns gent a
sketloh presenting a scheme which ,rovidee [or 4.0 students. Uf the
three different plans suggested by him, we very much prefcr & scheme
which is really an enlurgement of the plan for 20U. The change is made
in the {ront part of the #<etch, adding the dormitory space nege sgary
for the larger number of students, and enlarging the other buildings.
‘hen 1 get a copy of this sketeh I will send it to you. I am also en-
closing a small copy of the birds' eye view ol the plan ior 250 students.

the coet of the original scheme of building prerented, wns in
the nieghborhood of ¢35u,uuU. liex - @ figure 1 huve already named in a
previous letter. The Kxeocutive Committee do not consider this an exges-
8ive amount to invest in such a plant a8 ours, and you will note that
they huve .sked the Ginling College Cormittee with the help of Miss
@Goucher to inaugurate a campaign for raising funde for the first group
0f buildinpe. we did not huave time to go into the connideration df the

o8t of the larger scheme of buildings. It

s I

would be a proportionately
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larger amount. The dormitory space is inoreased in proportion, but the
other buildings do not need to be doubled the original sise for 400. The
uncettainty of exchange at this time makes it imposeible for us to name
& gold amount. 1 suppose no one dares to proyhesy what effeat the end
of the war will have on exchange, or on cost of building materials.

The Bxecutive Committee feel that there should be no delay in providing
the money that will make building possible just as soon a® we are ready
to begin.

One action taken by the Executive Committee is related to the
whole gquestion of building plane. Below the astion in regard to raieing
funds, is recorded the vote of the Exeocutive Committee on the plan of
the common dining room for fasulty and students about which lMrs. Peabody
has written. No reply has come to my letter of last May in which I
discussed the plan from the point of view of the faculty opinion. The
fagulty and Exeocutive Uommittee are unanimous, and I do not think there
would be a dissenting vote in the whole Board of Control. The plan sug-
gested seems to us neither feasible nor desirable. The relations exist-
ing at present between faculty and students at Ginling are ideal. After
the {irst year there has been the most perfeot understanding. Cur rela-
tions sre decidedly personal and not official. Une by one they know us
and one by one we know them. There is very much give and take of
social interoourse. I believe that the independence of the two groups
waking possible all that each group by itself can realize, is more in
harmony with college ideals as we in Amerioa know them, and as they
have 80 far been realized in China; than the Hnglish university plan
which is followed in Madras. As the vote of the Exeoutive Committee
expresses it, we approve of the social prineciples emphasiszed dy the sug-
gestione, but we believe that these principles can be and are being
reached in other ways. OUur students have self government, snd 1 am sure
that they would feel as strongly ae American students under the same oir-
cume tances would feel that there wac something artificial about a plan
whioch forced ues into a common dining room when the food we eat is not
the same, :nd 80 many of our habits in the length of time given to meals,
the way of serving, ete., ure different. The Board of Control scheme
plans for emall student groups, snd epparate dining roome in each resi-
dence. Une kitochen is made to serve two dining rooms for the sake of
economy, but a kitchen ior more than 20U would not, I think, be run any

more economiocally, in per ocapita cost, than two kitchens provided for
100 each.

Wo are all very enthusiactic about Murphy & Dana as architeots
for the college. Mr. Murphy is a most delightful man personally, and
his associate, lir. Foreyth, who is in the Shanghai office, is also a
very agreeable person to work with. <‘hey are very open to suggestions
which we make, giving them the practical needs, and wherever possible
they mske changes in their firet plane so as to incorporate suggestions.
On the other hand 1 think they have & high ideal for the work they are
doing in college building in China. Everyone ie delighted with the
birds' eye view, and we begin to realize the poesibilitios of the new
Gampus more than ever.

The sotion suthorizing the i‘reosident to take steps to secure
additional aceommodations for sn inorease in students is by way of
preparation for next year. Wo huve really passed our limit in our
present quarters. Five students will graduate inm June, and another

five are likely to drop out from other causes. OStudents are already

S I8
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registering for next year. «#e could perhaps by over-crowding, add five
more. +#e are likely to have an entering claes of over twenty. This
means that we must provide additional accommodations for about twenty
students. How this is to be done I am at present entirely in the dark.
A tumbled down house in front of us has seemed available until within
the laet month, when we find it has been rented for three yesars to a
firm of weavers. My Chinese teacher is masking enquiries about empty
houses in the neighborhood, and we mau hear of something suitable. Our
lagt resort may be to erect on the ground rented as vegetable garden and
tennis court, & temporary building which would provide sleeping ascommo-
dations for about twenty persons. The oost of thie would be something
over $1U0C. liex. snd will have to be provided for in the budget of the
coming year. The Executive Commivtee feel very etrongly that we must not
at this time limit the growth of the college by failure to provide
agsgommodations for studente who are resdy to meet our entrance require-
ment s .

The remaining actions of the Executive Committee deal partlo-
ularly with faculty neede. You will mee that we are asking again for
Mies Vautrin, and count upon her helping to meet the need which my
furlough will create, of someone with longer experience in China than
any member of the present faculty, to tuke charge of the college. The
request hae already been sent to the executive committce of her mission
and 1 hope they may see that we have & very strong claim on them to
glve Miss Vautrin to us as their representative. I hope to have their
repply within two weeks. You are in touch with Miss Vautrin, I hope, and
will be in a poeition to put the proposition up to her. Her friends are
divided as to the effect our suggeeting her as acting president will
have upon her. OSome of them think it may incline her lees to aggept.

As I have said in a previous letter, che suffers a litile from too low
an opinion of her own powere. It should be made clear to her that we

are not aeking for her only for the coming year$. We want her permanently
for work in the departwment of Rducation, and we do not want her accep-
tance to be hindered by her feeling that the responsibilityes of smr
reguent,  wilX next year are more than che oan underteke. The mission,

if they a prove our reyuest, will do it because they feel that it is
possible to transfer another workery§ to open the sehool in Nan Tungchow
to which iise Vautrin was intending to return. For Mies Vautrin's sake,
&8 welil as for the college, 1 hope the question may be finally settled
now¥; and 1 very strongly hope that the deaision may give us Mies Vautrin.
If we do not get her, the Department of lducation is perhaps the biggest
place for which someone should be found. 7The Executive Committece approve
of inviting Mies Lewie. Miss Hodge in her letter regarding Mise lLewis,
Seemed to think that the committee would not consider two persone, for
this ilmportant Departmeant, t .o many. Both liss Vautrin and kiss Lewis
would bring knowledge of Chinese, and experience in China; and they

would both be capable of taking work in other departments. The most
natural department to relate to that of Education hae secemed to us the
department of rhilosophy; g00d courses in rsychology are demsnded by

the students. 1 have not detailed information as to the work Mise
Vautrin ies doing, or the subjeots in which Migs Lewis specialized at
Coluwbia. If iies Vautrin has the administrative work next year, she
would be able to give very little time to teaching in her omn department,
and some ocourses in education should surely be given next year.

' The Eﬁeogtive Committee vote, calling again ior the filling
of positions in Euglish and Physical Kducntion, snd asking for the

i
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filling of the vancaney in History, will give official backing to what

1 have already written in regard to our need even this year for these
additions to our staff. Ve have been able to provide temporarily by
asking Dr. Merrow, a friend of Dr. Reeves, who was in China, to take

the work as physical director and college physiciamn for the year. We

are sharing Dr. Merrow with some of the other mission schools in

NHanking, and her sslary is in part covered by what these schools are
paying for her servicds as echool physician. We feel that we arc making
& very intereeting experiment. Mission schools have been almost
oriminally negligent in their attention to matters pertaining to physical
well-being of their students, many of them are badly over erowded, and

1 am esure not all of them provide sufficient nourishing food. Dr.

Merrow hae taken a great load off my mind in assuming care of the health
of the girls. Dr. Heeves last year, and until Dr. Merrow came to us

this year, about Nov. 1st, was spending no small smount oS time and not
being an X.D. she had at times to carry a load of responsibility whieh
wa® more than she ought to earry. This year the doctors in Hanking

are much over-worked. Unless & person wae very ill we heeitated to

ask & doctor to come to msee her, and there are a good many awkward

places in arranging for a mean to go into a school dormitory to see

a siok girl. There girls have had & great deal i{nvested in them and

it will be ail t0o no profit if within a year or two after they leave
college they break down in health and sre unable to do for the world any-
thing in return for what hae been invested in them. The Executive Com.
were very hearty in their upproval of the arrengement which I have made
with Dr. Merrow. 3She hae had no special training fitting her for the
work &8 physical director, which she is now doing; and does not wish to
be considered aes permanently fiiling that place.  The executive committee
are ocalling egain for a fully quelified physical director to come out
from Ameorioca.

The executive committee feel that ii the persons for this work
in GSnglieh and Physical Ldiucation and History are found before the end
of the present school year there are many argumente in favor of their
being appointed and sent out. If they were here in time to make a
beginning of langusge study before the summer they would be in the way
of preparing themselves for much larger usefulness than if they come with
no margin ol time for Chinere etudy before they take up their work.
1 realize that you will see at once financial difficulties in the vay of
doing this, but 1 very much wish that the committee would face the situa-
tion as & real emergenoy in the colluge, esnd take gteps to provide the
funds that would make possible what is so clearly advisable. It would bdbe
vastly easier for the person tuking eharge in ny abrence, new herself to
the responeibilities which she would have to carry, not to have to ocarry
the exira load whioh the welcoming and providing for new=-comers pute
upon the one in charge. The executive committee actions in mstters like
this are gquite certain to bve approved by the Board of Control, reporting
them now gives the Ginling College Committee two months longer to do the
things we ddpend on you to do for the college.

The faculty and executive committee sre unanimous and most
enthusiastio about the plam to invite back as aseistant in science liiss
#u, who will graduate in our first olass. She ie an unusually strong
person in everything but physical health. e feel that we can give her
gertain opportunities to build up = stronger body for her really
wonderful persomality, by having her remain with us. At the same time
she will give much needed and valuable assistance in both science devart-

ments, =nd make up for the deficiences in Chinese which our inexperienced

0520




NOV2° 1978

fooculty suffer from. She would be a most graceful interpreter for any
social or publio occasion, and be able to do something in providing

dome of the new Chinese literature for the college which we ehould be
getting out. Her being here next year would make possible, it seems

to me, the carrying on of the college by the present faculty in spite
of their relative inexperience. If they were to eleot one of their
number as chalrman of the faculty,- and eonfidentially, the outstanding
person is Mies Brown, whose judgment and instinet for right handling of
problems is most uwnususl,- my mind would be at rest about the way things
would go within the sollege. The Exeoutive Committee would be at hand
to help meet any situstion whiech should zrise outside. I have already
written expressing my personal opinion on the possibility. The Tinal
degision will be nade at the Board meeting in Jamuary, snd I hope by that
time we shall know certainly about Miss Vautrin. If she oomes she will
have the heartiest support from our splendid faculty group.

« b =

The last action is in the way of suggesting oonsideration of
amending the constitution because of the suggestions that have come to
some membors of the Exeoutive Committee and through Miss Mesd, that
our present system of having the President of the college aot as
chairman of the Board of Control and Executive Committee, is irregular.
My asbesnce will make neocessary the eleotion of a temporary chairman
even if no change is mede in the conetitution. 1 wish we had the ideas
of the Ginling College Committee as to the powers and duties whish
would go with thie sdditionsl office. I think weout here sre guite
well satisfied with the arrangement which now exists. The general
opinion expreceed in the meeting of the executive committee was that
the matter wae brought up for consideration, not because & change was
thought desirable, but because it had been suggested and it was fairer
to me to have it fully discussed. The University of Hanking hae the
same arrangement. I cannot eee how the appointing of another person to
this position would lessen in any way the #uties which are mine as
president of the college, and the ex-officio holding of the position of
chairman oi the Board carries with it no additional powers. In general
the mere irregularity of an arrangement is no reason for changing it if
it works. I hope before the meeting of the Board in January to have the
opinions of the Ginling College Committee on the question.

We are writing this against time to cateh the American majil,
and nothing else in the minutes reyuiree explanstion.

Yours very sincerely,

limtilde C. Thurston.

(Mrs. Lawrence|
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The Executive Committee met at Ginling College, Nov. 16, 1918. All
present except Miss Atkinson and Mrs. Stafford.

Voted to ask Miss Peterson to sct on the Exeocutive Committee in
Nrs. Stafford's place.

Voted to coopt Miss Zelley on the Exec. Com.

After studying Murphy & Dana's plans with interest, voted that they
be the official architects for Ginling.

Voted to ask Murphy & Dana to submit preliminary plans of dbuildings
looking toward the scoommodation of 400 students.

Voted that the Lxee. Com. meet on dednesday, Jan. 8th, 1919 at
9 A.ii., snd that the Board of Comtrol meeting be set for Jan. 9th and
10th, the opening seesion to be at 9 o'slosk on January 9th.

Voted that we ask the Trustees to take the necessary stepe to secure
the right of conferring the B.A. degroe on graduates of Ginling.

Owing to the faot that Mrs. Thurston's furiough is due in 1919 and
that the Zxeo. Com. feel that it is an imperative neceesity that the one in
charge be one who has had experience in China; voted to request the Foreign
Christian Mission to release Miss Vautrin to beoome & member of the Faculty
of 3inling Coliege, and to be &cting preeident during Mre. Thurston's
absence.

Voted, to approve of the President engaging Jr. L. M. Merrow as
physical director uad school physician for the year.

Voted, that the President be authorized to take steps to secure
additional accommodations for an increase in students.

Voted to ask the Ginling Committee to £ill as 8oon as possible the
vaganoy in History caused by Miees Shipley's resignation and the position
in English mnd Physical Education which were agproved by the Board of
Control.

Voted to urge the Ginling Committee to take the necessary steps
to secure iiss Ids Beile Lewis as & member of the fuculty of Ginling.

Voted to approve of inviting Mies #u I-fang to return as an
asglstant in science.

Voted to ask the Ginling Coumittee, with the Lhelp of Miss Goucher
to insugurate a ocampaign to raice funds for the first group of buildings
needed for the collega.

The Zxecutive Committee have carefully ooneidored the plan sug-
gested in leiters from home, of having a ocommon dining room for {foreign
faculty «nd students. .e heartily a, prove of the social princeiple ine
volved which thece suggestions imply. e believe, however, that thie end
oan be and 1s being reached in other ways, and that the sugpeeted plen is
not feusible or desirable in China. '

Article V, Section 3; and Article Vii, Section 2, & and b, having
been called in queetion by some members of the Ginling committee, it wae
thought best to recoansider these at the next meeting of the Board of
Control. The ,sections to bec cohsidered rsad as follows:

Article V, Sec. 3:- The Exeoutive Committee shall meet at the ocall
of the Iresident, who shall be ex-officio shairman
of the committee without vote.

Article Vil, Seo. 2: The dutiee or the irresident shall be as follows:
&, o be “x-offieio ohal rman of the Board
of Control without vote.
b. To be ex-ofiieio Shairman oi the
Brecutive Committee.

1rser



